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By Rich Armstrong / Managing Editor

A mid a down market of epic proportions, the
manufacturer of one of the most unusual ves-
sels around is rumbling into the North Ameri-

can recreational market. Sealegs is an amphibious RIB
with three motorized, retractable hydraulic wheels
that allow the owner to steer and drive the boat onto
a beach, up a launch ramp, into a garage or over sur-
prisingly rough terrain.

New Zealand entrepreneur Maurice Bryham, who
founded Sealegs Corp. and designed the boat, intro-
duced the first recreational model into the U.S. mar-
ket last June and hired Jon Hoflich, 31, former com-
manding officer of the Coast Guard cutter Chan-
deleur, as a vice president in charge of the North
American market.

In March 2010, six years after the Kiwi company
was formed, Sealegs turned a profit for the first time
and the publicly traded company saw its share price
spike on the New Zealand stock market. In Septem-
ber, Sealegs launched its 500th boat, which Hoflich
says is a testament to the company’s early investment
in engineering and its consistent, efficient production
procedure. (A new boat can be built and launched in
about eight weeks.) The company recently received
an investment of $9 million (N.Z.) — $6.745 million
(U.S.) — to expand globally.

“We’re looking to expand North American sales of-
fices in locations where Sealegs amphibious craft
bring a significant value-add to the recreational
boater,” Hoflich says.

He has initially targeted the Seattle and Chicago mar-
kets for the terrestrial boat because of a high number
of waterfront homes that have limited access to the
water. The plan is to sell direct to consumers in cer-
tain markets while developing a geographically strate-
gic dealer network in the United States and the
Caribbean.

“We’re looking for dealers who have a history of
working with waterfront and near waterfront clientele

in high-net-worth environments,” Hoflich says. “In
these cases, we’re looking for an established dealer
that has a proven history of solid customer service and
attention to detail.”

Sealegs recently hired Scott Dyer as North American
sales manager to further increase market share in the
high-end waterfront and megayacht markets. Dyer
was the East Coast sales manager for Protector Boats
for five years and formerly worked at Hinckley Yachts.

For product awareness in North America, Sealegs
has initiated a multifaceted approach that incorpo-
rates boat shows, private luxury events, magazine ad-
vertising, direct mail and the “Sealegs Experience,”
where models are demonstrated at select locations.

“During these demonstrations, people come to truly
appreciate how life-changing this boat can be,”
Hoflich says.

He spent last summer and fall working with local
yacht clubs and marinas to target “high-net-worth at-
tendance” through direct mail, local newspapers,
owner referrals and other leads.

Before Dyer’s hiring, Hoflich showed the RIB at fall
boat shows, including Newport, R.I. — where it was
named best new powerboat under 30 feet — Fort
Lauderdale, Boston, and Annapolis, Md. He also plans
to exhibit at winter shows in Miami and Seattle.

Hoflich says carting Sealegs models around the
country is paying off. “We’re hitting a tipping point
for awareness,” says Hoflich, who with Dyer is based
in Boston.

The boat was chosen for a 2010 Best of What’s New
Award from Popular Science magazine in the recre-
ation category. It was featured in the December issue.

The 500-boat mark answers the toughest question
Hoflich fields from potential customers: How can a
boat with retractable wheels be dependable in the
long term? “It signifies we build a reliable boat,”
Hoflich says.

He points to the single-piece 5mm 5083 marine-
grade aluminum hull, with seven longitudinal stringers
and 12mm keel plate, and heavy-duty six-chamber Hy-
palon 866 tubing as evidence. And given its New
Zealand heritage, 95 percent of Sealegs RIBs are used
in salt water. The boats come with a standard world-
wide three-year warranty.

This is not a gimmicky toy, he says; it’s the right
boat for the right person, particularly people with wa-
terfront property. About 90 percent of his customers
live on the water and buy a Sealegs as a second boat.

“This is a game-changer,” Hoflich says. “It’s what I
call non-agenda boating because most of my cus-
tomers are still working and time is a major factor. Re-
gardless of the tides, they can get out to the 16 inches
of water necessary and quickly be on plane and run-

22 Soundings Trade Only February 2011

DOWN THE DRIVEWAY
AND INTO THE WATER

Builder of an amphibious RIB with motorized wheels aims to expand its North American market

The unique Sealegs RIB
can be driven on a

beach, up a launch ramp
or over other terrain.

With the wheels retracted, the
boat tops out at 40 to 48 mph with
a standard 150-hp Evinrude E-TEC.
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